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Agenda

• Housekeeping

• Impact of Covid-19 on SLED Tech Budgets

• Agency technology programs positively impacted

• Agency Technology programs negatively impacted

• Capitalizing on the federal funding/grant programs

• Buyer/Seller Dynamics

• Questions?
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Housekeeping

• A couple of housekeeping matters:

– All attendees are muted – if you have any questions please submit 
them via the chat dialogue box available on your screen.  We will allow 
10-15 minutes at the end of the presentation to answer some of the 
questions and will follow up with you all individually to respond to 
questions that we don’t get to during the webinar.

– A recording of this webinar and a copy of the presentation will be 
available on: 
• cjisgroup.com  

• poweralmanac.com

• grantsoffice.com
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Expected State Budget Impact
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State Reserves
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SLED IT Covid Impact Themes

• Get “Online” not “In Line”

• Budgeted tech spends may be eliminated or re-prioritized

• Mobile first application development

• Tracking, tracing, identification programs to ramp up

• AI use will be accelerated

• Reallocated spending on travel and office facilities

• Local government budgets less impacted than state 
government

• Underserved communities most impacted by Covid-19

• Public/private partnerships more important than ever for 
infrastructure projects
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Agency technology programs positively 
impacted

• Education –

– Distance Learning solutions

– Personal laptops/one-to-one 
devices

– Personal Wi-Fi/Mobile Routers

• Health and Human Services

– Telemedicine

– Thermal Imaging/FLIR Cameras

– Legacy System 
upgrades/replacement

• Enterprise –

– Video/Web Conferencing

– Cybersecurity

– Election technology

– Broadband infrastructure

• Public Safety –

– Drones

– Thermal Imaging/FLIR Cameras

– Tracking/tracing solutions
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Emergency Procurement – Contact Tracing IT Solution
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Touch Screen Student Devices
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Agency Technology programs negatively 
impacted

• Many procurement departments have placed previously slated technology 
procurements on hold to focus on purchasing immediate needs resulting from 
COVID-19. Some are even working round the clock shifts to place emergency 
orders as soon as they are needed.

• Key take-aways:  
– All budgeted programs need to be reassessed.  

– Where do you stand in the new priorities?

– Covid-19 will accelerate technology adoption and innovation

– With no trade shows/travel, market intelligence can be the key to identifying 
opportunities.
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Follow us on Twitter

@grantsoffice Governor’s Emergency Education Relief Fund

$2,953,230,000 total funding

Emergency block grants for 
Governors to decide how best to 
meet the current needs of 
students and education-related 
organizations in their State.

Governors are encouraged to 
focus resources on ensuring that 
all students continue to learn 
(most likely through some form of 
remote learning).



Follow us on Twitter

@grantsoffice Elementary & Secondary School Emergency Relief Fund

ESEA Title I, Part A formula 
calculation used to 

determine allocations for 
both SEAs and LEAs

Once SEA has received 
funds, they MUST regrant 

90% to LEAs 
(includes charter schools).

LEAsSEAs
Dept. 
of ED

$13,229,265,000 total funding.

ED will first grant funding to State 
Education Agencies. Local Education 

Agencies can only access these funds from 
their State Education Agency.



Follow us on Twitter

@grantsofficeEducation Stabilization Fund Discretionary Grants

Rethink K12 Education Models Grants
provide support to State educational 
agencies (SEAs) in States with the highest 
coronavirus burden to address specific 
educational needs of students, their 
parents, and teachers in public and non-
public elementary and secondary schools.

Reimaging Workforce Preparation Grants 
provide support to help States leverage 
the power of entrepreneurship to create 
new educational opportunities and 
pathways that help citizens return to 
work, small businesses recover, and new 
entrepreneurs thrive. These programs 
also build new capacity within the state 
to offer short-term postsecondary 
programs that are responsive to the 
needs of individuals to more rapidly 
adapt and evolve to ever changing 
workplace and community needs.

$307 million total between 2 programs
Expected to be due by the end of June

https://oese.ed.gov/offices/education-stabilization-fund/states-
highest-coronavirus-burden/

https://oese.ed.gov/offices/education-stabilization-fund/states-highest-coronavirus-burden/


Follow us on Twitter @grantsoffice

Healthcare Sector

Provider Relief Fund ($100 Billion)
• $30 billion sent to hospitals based on 2019 share of Medicare claims
• $20 billion being sent to hospitals based on 2018 net patient revenue
• Remaining $50 billion targeted to specific entities (e.g. high impact areas, rural areas) and 

reimbursement for treating uninsured COVID patients. 

FCC Telehealth Program ($200 Million)
• Applications accepted on a rolling basis until funds exhausted
• Nearly $25 million distributed to 56 winners
• May turn into annual funding program

USDA Distance Learning & Telemedicine Program ($25 Million)
• Program open with applications due July 13, 2020
• Up to $1 million per applicant; 15% cash match required
• Targets deliver of telemedicine to rural health care sites



Follow us on Twitter @grantsoffice

US Department of Treasury

Funding Available: $150B allocated to states, 
territories and tribes based on their population. 
Each state to receive a minimum of $1.25B. 

Flow of Funding: Your State will apply for funding 
directly. Counties and cities of 500,000+ residents 
may also apply directly. (This already happened).

Cities and counties of fewer than 500,000 must 
request funding from their State. Each state will 
announce a different process for distribution. 



Follow us on Twitter @grantsoffice

US Department of Justice – Law Enforcement

Funding Available: $850M allocated to states and 
large law enforcement agencies.  

Flow of Funding: Your State department of justice 
will apply for funding directly. Large counties and 
cities may also apply directly. List of allocations:  
https://bja.ojp.gov/program/cesf/state-and-local-
allocations

Criminal justice agencies NOT included on that list 
must request funding from their State. Each state 
will announce a different process for distribution. 

https://bja.ojp.gov/program/cesf/state-and-local-allocations


Follow us on Twitter @grantsoffice

US Department of Justice – Tribal Law Enforcement

Funding Available: $400M in supplemental 
funding for competitive grant for federally-
recognized tribal criminal justice agencies.   

Flow of Funding: A future application cycle is 
anticipated for this supplemental funding. Exact 
details on the new program (including award 
amounts and cost sharing/matching 
requirements) have not yet been formally 
announced.
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Your go-to-market plans           
have been disrupted too
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Multiple consequences from 
losing in-person contact

Reduced lead flow

Reduced visibility into upcoming projects/ RFPs

Lower vendor/ solution awareness

Diminished vendor trust

Increased incumbent advantage
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To adapt and thrive,     
do 4 things quickly

1. SHIFT your target market priorities

2. REPOSITION your products/services

3. EXPAND your marketing outreach

4. RETHINK communication tactics
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1. Shift your target market:  
MORE LOCAL
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1. Shift your target market:  

MORE USERS, LESS IT

• In local govts, purchasing power for 
technology decisions had already been 
shifting from IT to Users, even BEFORE the 
Covid-19 crisis

– Only 25% of local govts have a head of IT

– Cloud computing empowers primary users

• Covid-19 will accelerate this trend

– Heightened urgency… quicker decisions

– IT overwhelmed 
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1. Shift your target market:  

MORE DECISION-MAKERS
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2. Reposition your products:  

Messaging

• Focus on solving their MUST HAVES              

• Add or enhance a FREEMIUM offer

• Emphasize ease-of-use and reliability

• If you can, highlight case studies that are 
Covid-19 specific 

• Shift from sales pitches to offers of help
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3. Expand your 
marketing outreach

• LinkedIn/other social

• Online forums

• Professional associations

• Inside sales

• Webinars

• Pay-per-click (reassess key words)

• Partners

• Email campaigns

• Market intelligence tools

• End users

• Executive buyers

• Economic buyers

• Technical buyers (IT)

Cast a Wider Net Use Multiple Channels
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4. Rethink 
communication tactics

Rethink WHAT you are communicating

• Is it valuable? 

• Is it actionable today?

• Is it “snack sized”? 

Rethink HOW you are communicating

• Are you creating anxiety?

• Are you memorable?

• Are you also listening?

• Is this the best time? 29



Conclusions and Questions

• Budgets down but technology key to solving Covid-19 issues

• Projects being re-prioritized

• How will your solutions be used?

• Funding will be there from federal sources

• You need to help agencies navigate the funding maze

• Sales and marketing tactics will change

• Emphasize local decision makers – use appropriate channels

• Be a partner, not a vendor  -- empathy is key

• Questions?
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